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Environmental/ Sustainability Policy Targets

Targets have been listed under four main headings which are the priorities, listed within
SORTED (www.eauc.org.uk/sorted) the Sustainability On-line Resource and Toolkit for
Education (provided by the Environmental Association for Universities and Colleges with
support and funding from the Learning and Skills Council).

1. Leadership and management

1.1 Target
The College will set up Sustainable Focus Groups across Business Service areas to focus
on achieving specific targets.

1.1 Progress and Achievements

The College have set up the focus groups highlighted below to targets their efforts of
reducing their impact within these key areas. Minutes from all of the meetings can be
accessed on the staff intranet site under the minute bank. Meetings are generally held termly
and in the academic year 10/11 the SWG will be asking representatives from each group to
attend the SWG meeting and give a mini presentation on process being made.

1. Fairtrade Focus Group
2. Energy Focus Group

3. Transport Focus Group
4. Purchasing Focus Group

Annual reports for Fairtrade and Energy can be
downloaded from the sustainability moodle
site.
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1.2 Target
The Student Union will set up a Sustainable Futures Group/ Society and ensure that a
student representative attends the SWG monthly meeting.

1.2 Progress and Achievements
The Student Union are yet to set up a Sustainable Futures Group/ Society, but the SU
present and representatives from Student Liaison have been attending the SWG meeting.

The following four students from Liz Cumming’s AS Environmental Science class attended a
number of meetings towards the end of the academic year. It is hoped that the SWG meeting
will once again be promoted to environmental science students to encourage attendance to
the main cross college meeting or the faculty’s own Future Group.

Becky Blackford
Wayne Beckett
Martin Mills
Claire Weaks

1.3 Target
Face to face awareness raising of sustainability issues to be given to students by College
tutors as part of their initial induction process.

1.3 Progress and Achievements
Progress has been made on this target by guidance papers having been written on the
subjects highlighted below:
- Energy

Water

Waste

Fairtrade

Transport

Local/organic produce

It is envisaged that the guidance papers will be used to support College tutors during local,
national and global environmental campaigns occurring through the year. As this target was
not fully achieved it will be carried forward to the next academic year.

1.4 Target
New staff to be introduced to sustainability through the staff induction process.

1.3 Progress and Achievements
The Head of Estates and the Sustainability Officer have taken it in turn to present at staff
inductions. These have taken place on the following dates:

Thursday 10" September 2009
Monday 5™ October 2009
Wednesday 10" November 2009
Wednesday 2™ December 2009
Thursday 14™ January 2010
Friday 5" February 2010
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Tuesday 2" March 2010
Thursday1® April 2010
Wednesday5™ May 2010
Tuesday 8" June 2010
Monday 5™ July 2010

Highlighted below is one of the slides from the presentation. The talk last for 15 minutes and
includes slides on the following information:

Definition of sustainability
Sustainability at City College Plymouth
Sustainability Working Group Targets
Fairtrade at College

Energy use at College

Water use at College

Waste management at College
Green travel at College

Carbon footprints

What can you do to help?
Communication and publicity

— = — s '“/’i
‘Sustainability at City College Plymouth it

‘The College recognises the need to act with

Sustainability environmental responsibility across all its operations.
Policy J This means both legislative compliance, as well as
the wider social responsibility, to minimise
Sustainability environmental impact and promote sustainability’.

Working Group

Sustainability Sustainability
__ Future Groups | Focus Groups
. Skills for Life Fairtrade
* Technology Energy
J
Work Base - o
. Learning itk s
* BrineE Purchasin
Leisure e
# Arts and Science

# Health CSR

Education Saves Money Good Publicity

Through the ‘New Employees Journey’ staff are taken through to the Sustainability Moodle
site, where they can access lots of information and resources and where they can learn
about the practical environmental initiatives the College supports. Although this is not a
target for next year it is envisaged that further information will be uploaded onto the site to
support teaching staff further. The Head of Estates and the Sustainability Officer will continue
to attend the staff inductions for the next academic year.
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1.5 Target
Through the staff appraisals, monitor and analyse feedback and ensure positive outcome.

1.5 Progress and Achievements

Highlighted below is a copy of the College’s staff appraisal form. The form was updated
towards the end of the period when staff were being appraised, however results collated on
the old template revealed that most staff are taking positive steps to becoming more
sustainable at College. It is hoped that with the new format, more informative information can
be collected on individuals’ participation.

CITY COLLEGE PLYMOUTH

Individual Performance Review: Pro Forma

Safeguarding: Please provide examples of how you have raised awareness/promoted safeguarding and how you have and will
continue to integrate this good practice into your work/the curriculum.

Sustainability: Please provide examples to questions below with reference to your specific job role.

1. Identify at least one lesson within your Scheme of Delivery where you will incorporate Sustainability into your teaching (Teaching Staff)
or
Identify one specific area of substance that youwill change to become more Sustainable at work (g,g become the office energy/waste
monitor and help raise awareness (Business Support Staff)

2. I|dentify one piece of CPD that you will participate in to broaden your knowledge/understanding of Sustainability (g,g externalfintemal
training) (Teaching Staff & Business Support Staff)

Equality & Diversity: Please provide examples of how you have raised awareness/promoted equality and diversity and how you
have and will continue to integrate this good practice into your work/the curriculum.

jperson‘personne'training\performance review\perfrev documentation 201 0\performance review proforma revised march 2010.doc

1.6 Target
Sustainability issues to be monitored within the College Strategic Plan and recommendations
provided.

1.6 Progress and Achievements

Through the College’s Strategic Plan 2008/09 — 2010/11 the College has identified a number
of priorities which are key in responding to the change of focus within the FE sector.
Sustainability is highlighted on page 17 of this document and mentions how the College has
signed up to the Association of College’s ‘Green Declaration’ which commits the College to
making environmental sustainability a guiding principle in all areas of our business.
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1.7 Target
Investigate educational visits for the SWG to attend, to further understanding and knowledge
of sustainability issues and learn from ‘best practice’.

1.7 Progress and Achievements

The Sustainability Working Group were invited to attend the Estates team building day on
Tuesday 25™ August 2009. The trip went to the Eden Project in Cornwall in the morning
where, the aim was to explore energy management and sustainability and to understand the
drivers for worldwide sustainability, i.e. rainforest conservation. In the afternoon everyone
went to Ginsters in Callington for lunch and a tour of the factory. The aim was to increase
awareness for the need to support local businesses as customers of the College, as well as
supporting local businesses in relation to the local and economic development. The day was
successful with positive and constructive feedback being given back to the department from
all delegates.

1.8 Target
Invite the Principal/ members from the Senior Management Team to attend specific SWG
meetings.

1.8 Progress and Achievements

The SWG had the pleasure of the Principal attending the June meeting. Although this will not
be a target for 10/11 the group would be delighted for the Principal to attend any of the
monthly meetings.
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2. Teaching and Learning

2.1 Target
Faculty of Health to set up their Sustainable Futures Group.

Sustainability Future Groups to ensure that a representative attends the Sustainability
Working Group’s monthly meeting.

50% of the meeting to comprises of teaching staff and students.

2.1 Progress and Achievements

The table below highlights those faculties who have set up Sustainable Future Groups and
those members of staff who attend the main SWG meeting to represent their faculty. The
SWG continue to encourage students and teaching staff to attend their monthly meeting.

aa | Fepesene | Freaueno o
Skills for Life Rv?lgr]fjlyslsggr?g/ Wendy Round Termly
Technology Peter Elmes Peter Elmes Every 3 months
Work Base Learning Julie McLean Gareth Walton Bi monthly
Business & Leisure Teresa Gardener TBC Termly
Arts and Science Carol Killen Liz Cumming Termly
Health Jo John Sarah Bowman Termly

All the groups have their own agendas but generally review:

How to best share good practice around the concept of sustainability
How SoDals and session plans t can include sustainability issues
Opportunities for teaching and learning within the curriculum
Teaching materials and sharing resources with others

Internal College initiatives.

The Sustainability Officer has attended most of the faculty meetings and will continue to do
so for 2010/ 2011. By attending the meetings it is hoped that she along with the faculty
representatives will act as a bridge between the groups and the main SWG to help
disseminate information and share best practice.

For 2010/ 2011 the SWG will be encouraging the Higher Education Faculty to set up a
Sustainable Future Group and will continue to encourage students to attend the monthly
meeting.
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2.2 Target
College nurseries to be supported in developing a ‘sustainability’ teaching programme for
their pre-school children.

2.2 Progress and Achievements

The nursery has an ‘early years’ curriculum to follow, through which they actively encourage
their children to learn about sustainability. The nursery has recycling bins which the staff help
the children to use whilst explaining to them the importance of recycling. The Nursery also
celebrates 'World Day' and during this campaign teaches the children about world resources
and how they must be used wisely.

2.3 Target
Progress of Sustainability Future Groups will be monitored, achievements shared with all
groups to encourage best practice and incorporated into end of year report.

2.3 Progress and Achievements

The Sustainability Working Group Report for 2008/9 was uploaded onto Estates intranet
page, main points were published in the staff magazine ‘Pulse’ and the report was also
published in the staff bulletin. A couple of excellent examples of faculties’ good practice have
been highlighted below:

Technology:
Howdens provided the wood work department with free doors
The Shower Shop donated the plumbing department bathroom furniture

Skills for Life:
Using unwanted bags from the Hair and Beauty department in their shop.
Reusing good quality paper found by the Recycling Officer.

Health:
Designed bright and informative educational posters to educate student on what
sustainability means (refer to target 2.9).

For the purpose of next years report, each faculty will be asked to provide a maximum of five
examples of good practice they are proud to share with the College.

2.4 Target
Publicise the efforts of the Sustainability Future Groups through incentives and awards.
Concept of ‘Best Group’ award will be investigated.

2.4 Progress and Achievements

This target was not achieved — through discussion s at the Sustainability Working Group
annual target setting meeting, it was agreed that this will not be a target that the group will
carry forward (mainly due to time constraints).
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2.5 Target
The sustainability folder located in Moodle will develop in respect to feedback provided from
staff and students. This site will be monitored and use analysed.

2.5 Progress and Achievements

The graph below highlights how many ‘unique’ staff and students used the moodle site over
the last year. It is clear to see that the site is not being heavily used, however feedback from
those people using the site has been positive in the respect that it is a useful resource. It is
clear that attention needs to be focused on raising the profile of the site to establish if usage
increases.

Graph to show number of staff/ students
using the Sustainability Moodle Site during 09/10
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Staff and students could be encouraged to visit the site when national campaigns are being
advertised in order to help them access specific information. An article highlighting the
benefits of the site could be written for inclusion in college publications like Pulse or the staff
bulletin.

2.6 Target
The Sustainability Workshop will continue to run during staff training days, this workshop will
be developed to enhance staff knowledge on other key areas.

2.6 Progress and Achievements

Three sustainability workshops were carried out over the last academic year; these covered
an introduction into sustainability, ‘Bikeabilty’ (how to cycle confidently to and from College)
and ‘Green Travel’ (this included raising awareness of using public transport and educating
staff about the benefits of Fairtrade).
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The three graphs which follow highlight the positive feedback from staff attending the
workshops, proving that each workshop is a successful way to education staff on
sustainability.
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Feedback from 14/07/10 Green Travel Workshop
(10 attendees)
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Due to the positive feedback all three workshops will continue to run into the next academic
year. Free cycle training is also available through the Council and this has been promoted
through the sustainabiltiy notice boards and staff/ student bulletin.

2.7 Target
Working with the Skills for Life Department, facilitate delivery of NVQ Level 1 Waste
Management and develop waste separation schemes to improve the College’s performance.

2.7 Progress and Achievements

This target was not achieved — it is however in progress through the College’s allotment
project. The College allotment project plans to incorporate composting into the College’s
current waste management system and if successful in receiving the funding through the
Local Food Programme, will work with the Skills for Life Department to provide students with
practical skills in waste management.

2.8 Target
Through Self Assessment Reports (SARs) College teams to set sustainability targets and
feed into the College Self Assessment Report.

2.8 Progress and Achievements

Currently the SAR proformas at course, programme area and service area levels all have a
box where staff are asked to offer up examples, however, there is not a requirement for
setting targets. It is however not clear if teams have set sustainability targets which have
been fed into the College Self Assessment Report (09/10)
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Highlighted below is the page from the coarse SAR which shows sustainability incorporated.

City College Plymouth
Learning & Development Team

O — Sustainability

4| P- Overall Effectiveness
Strengths

Areas forimprovement

Improvements since the last self-assessment report

Q- Course Summary (for inclusion in Programme Area SAR)

2.9 Target
Ensure sustainability is included in lesson observations and collate information to show
progress and achievements made in embedding sustainability into the curriculum.

2.9 Progress and Achievements
The observation process does include a judgment on sustainability where appropriate but
there is not collation of information.

A member of staff attended a workshop called ‘Sustainable Development and the Curriculum’
on Tuesday 19th January in Bristol. The one day event introduced sustainable development
to professionals working in the education sector and gave them a range of tools to help them
integrate it into the curriculum. The workshop provided the College delegate with:

Understanding of what sustainable development is

How this fits into the education sector

Ideas on how to integrate it into the curriculum

Copies of the new curriculum guides and advice on how to use them
Tools such as case studies to show the different approaches available
A chance to discuss ideas and put the approaches into practice.

The National Framework for Sustainable Schools has slowly been rolled out through different
faculties by representatives attending the Sustainability Working Group. Information can be
downloaded from:www.teachernet.gov.uk/sustainableschools. The eight doorway poster can
also be downloaded from the College’s sustainability moodle folder.
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The National Framework section introduces eight ‘doorways’ through which schools may
choose to initiate or extend their sustainable school activity. It focuses on ways in which
sustainable development can be embedded into whole school management practices and
provides practical guidance to help schools operate in a more sustainable way.

Highlighted below is just one example of how the faulty of Health have begun embedding
sustainability into the curriculum. This faculty acknowledged that they need to teach their
students about sustainability but first had to help them understand the concept. The four
bright, colourful and eye catching posters are just a few of a whole set designed and printed
to hang on College walls around the teaching environment. These posters have been
uploaded on the sustainability moodle site and shared with other faculties as an example of
best practice.

; ’ms”embed functional
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2.10 Target
Develop links for sharing sustainability resources between HE and FE within the College,
Plymouth University and other educational establishments within the South West.

2.10 Progress and Achievements

Both the Head of Estates and the Sustainability Officer are members of the Environmental
Association for Universities and Colleges (EAUC). Up until last year the Head of Estates sat
of the board and only stepped down when his term of office had run. The Head of Estates is
also involved in the Association of College (AOC) South West Thematic Group, within this
group there was a stream of funds to further sustainability within FE.

3. Community and Business

3.1 Target
Encourage bulk purchasing of consumable items across faculty boundaries moving towards
controlled purchasing and standardisation where practical. Investigate ‘pre-cycle’ initiative.

This will bring considerable benefits in terms of ethical purchasing, cost savings through bulk
purchasing and reduced transport movements.

3.1 Progress and Achievements
The College have now set up a Purchasing Focus Group and meeting minutes can be
downloaded from staff minute bank. Regular attendees of this meeting are as follows:

Andrew Fiderkiewicz (Finance)

Lyndsay Huxtable (Finance)

Gilbert Snook (Estates)

Laura Wellington (Estates)

Karen Prout (Estates)

Christine Horswell (IT)

Louise Greenleaf (Marketing)

Angela Bailey (Finance Assistant)

Katrina Matlin (Faculty of Health)

Carey Emberson (Faculty of Construction)

One of the group’s successes is that they set up a ‘Reuse/ swop shop’ called Surplus With A
Purpose (S.W.A.P) on the staff intranet site. As highlighted below the store has been
advertised through the staff bulletin and through the staff magazine ‘Pulse.’
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Laura Wellington, Sustainability Officer

The College has introduced a new scheme known as Surplus With a Purpose (S.W.AP). The store is an exciting, new
apportunity for staff to advertise any unwanted, ‘useable’ goods on the staff intranet, allowing the rest of the College to obtain
them free of charge.

As S W.AP is entirely online all College staff can easily be reached, increasing the opportunities to exchange unwanted
iterns and reduce the amount of useable equipment and resources from going to landfill. Reducing the College's
environmental impact on the already overused landfills will help us reduce our carbon footprint and allow us to take yet
another step towards becoming more sustainable.

It's a great opportunity to tidy your office, give away items you have no room to store but are too good to throw out, and help
others to save money. Please ensure you read the S W.AP store rules and enter each itemn individually.

For more information visit http:iistaff2imodifreecycleiview.php where you can post and claim items. There's no cost involved
50 what have you gotto lose?!
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Link to Cofege website [i1f]
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3.2 Target

Working with the existing Cleaning Contractor increase the proportion of biodegradable
cleaning products used at the College and ensure achievements are well publicised.

3.2 Progress and Achievements

ECOLAB

WHAT DOES IT MEAN TO
THINK GREEN,GO BLUE?

It means taking action, moving
beyond conventional thinking
and finding new ways to make
the world a cleaner, safer and
healthier place. At Ecolab, we're
.developing and delivering
sustainable solutions that make
a dramatic difference every
day. A difference you can see.
A difference you can measure.
A difference you can count on.

DID YOU KNOW?

= All Ecolab formulations are = Ecolab’s super = Annual plastic
biodegradable within EU concentrated formulations packaging waste was
and OECD regulation eliminate transportation of reduced by 2,000
guidelines, so do not excess water tonnes to less than 250
remain in the environment tonnes

o0
ARAMARK uses Ecolab products in the cleaning of this building ’ARAMARK

Aramark use Ecolab and have
actively advertised that they have
made a conscious effort to use a
more environmentally friendly
cleaning product.

Ecolab highlight on their website
(www.ecolab.co.uk) that they are
committed to helping their
customers conserve resources,
improve safety and reduce waste.
They produce a sustainability
report each year which highlights
their business plans and
achievements.

3.3 Target

Working with the catering contractor ensure, that products purchased on site are marketed in

terms of their local, regional and national status.

3.3 Progress and Achievements

Although this target was not achieved the catering contractor Aramark are actively supporting
local businesses more and sourcing food/ drink locally. Within Aramark’s new contract with
the College there are contractual targets for Aramark to meet with reference to this target.
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3.4 Target

Reduce the amount of bottled water the College buys. Investigate:
Purchasing mains water filtration/ bottling equipment
Using open jugs

3.4 Progress and Achievements

Filtering and bottling water on site, saves
the College an estimated 5p per bottle.

3.5 Target
Working with the Business School, establish how best to influence the employers group to
improve on sustainability issues within the work environment.

3.5 Progress and Achievements

This target was not achieved. The SWG have decided that the target for next year will be to
identify the person in employer engagement to work with the SWG to influence businesses to
improve on sustainability issues within the work environment.

3.6 Target
To improve knowledge and understanding of the importance of local businesses and food,
hold a farmers market on College grounds.

3.6 Progress and Achievements

Unfortunately due to unforeseen circumstances with Plymouth City Council the Farmers
Market had to be abandoned. The College are still keen to develop this idea, but it will not be
included as a target for the SWG next year.
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3.7 Target

Through VET Professionals Project (Life Long Learning Programme) visit Stuttgart College in
Germany to learn from their sustainability initiatives and use as a case study to enrich City
College Plymouth.

3.7 Progress and Achievements
A full report, list of actions and presentations collected from the visit to Stuttgart can be
downloaded from the Sustainability Moodle site.

The trip was a useful educational experience which generated a number of challenging
targets, some of which the College will be pursuing through the SWG. Highlighted below are
just a few photos of some of the interesting aspects of the trip.
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4. Buildings and Estates

4.1 Target
The College in conjunction with ‘VTalent’ and The Skills for Life Department will develop a
Biodiversity Management Plan for the Kings Road Campus.

The plan will seek ways to promote the positive ecological use of the College grounds and to
enhance to ecological and landscape value of the College estate.

4.1 Progress and Achievements
This target was not achieved, but has been carried forward for next year to identify means
with which the College can develop a Biodiversity Management Plan for all sites.

4.2 Target
A review of recycling facilities to be completed to asses the requirement for additional bins to
be located in or close to class rooms.

4.2 Progress and Achievements

It was acknowledged (through auditing and student/staff comments) that the College required
paper recycling bins in classrooms. The College has hundreds of class rooms and therefore
it was not logistically possible to install bins in all rooms. A decision was therefore made to
target those rooms which might consume large amounts of paper; these were identified as
the computer rooms with printers.

In December 2009 the University of Southampton donated 56 Linpac lids to the College (x36
blue for paper, x9 red for plastic bottles and x11 grey for cans), saving the College almost
£400. The bottoms of the bins were ordered through Linpac and finally the complete bin was
located in the classrooms in July 2010. The photo below highlights one of the College’s
‘green champions’ Paul Bunce with his Level 1 — IT user (TIB Course, FOEICT) who pushed
for paper recycling bins.

In addition plastic bottle and can recycling bins have now been located on nearly every level
of the tower block at Kings Road.
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4.3 Target
SWG will monitor progress of energy strategy and communicate progress made and future
plans to the College. (Fridges — base load)

Energy will be reduced by 20% by 2020

4.3 Progress and Achievements
The Energy Focus Group monitors progress against targets and with regards to target 4.4
reports have been produced to highlight how the College is doing against its target.

4.4 Target
An external consultancy will be used to produce energy reports for the College.

4.4 Progress and Achievements

Nick Osmaston who is an independent energy specialist is working for the College
monitoring energy consumption and producing quarterly reports. Nick has produced an
annual report for 2009/10 which

4.5 Target
The College’s Display Energy certificates will be renewed on time and status communicated
to staff, students and visitors.

4.5 Progress and Achievements
The College display energy certificates were renewed on time and have been put up around
the various buildings/ sites. The College improved on all of its certificates.

4.6 Target
SWG will monitor progress of water and waste targets and communicate progress made and
future plans to the College.

Water will be reduced by 10% by 2020

10% reduction in general waste lifts (refers to volume)

15% reduction in weight

4.6 Progress and Achievements

! " #$$%&S'
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Waste

A full waste report has been completed for the waste management system at the College.
This report can be downloaded from the College’s Sustainabiltiy Moodle site. In summary the
target to reduce lifts by 10% was exceeded by the College achieving a 12.5% reduction.
Unfortunately the College did not reduce the amount of general waste by 15% but achieved
9.6% reduction in the last academic year.

4.7 Target
IT department to set up, manage and monitor automated computer shut down across all
College sites.

Pilot to take place (Hospitality Building) in October, shutting PCs down from 21:10.

4.7 Progress and Achievements

This target was not achieved, but information was supplied by Weston College on how their
IT department has installed PC shut down. This target has been carried forward for next
year.

4.8 Target
Rationalisation to be made on how the College’s printing system functions, with the aim to
reduce non network (inkjet) printers.

During Q4 IT to complete audit of all areas at Kings Road.

4.8 Progress and Achievements
This target was not achieved and will be carried forward for next year.

4.9 Target
Ensure all minor ‘capital’ projects are audited early in the design process. Set up a procedure
for management to follow.

All major work undertaken should be set to ‘very good’ BREEAM level.

4.9 Progress and Achievements
This target was not achieved and will be carried forward for next year.

4.10 Target
Calculate the College’s carbon footprint and publicise it to staff, students and visitors.
The College will look to reduce greenhouse emissions by 20% by 2020

4.10 Progress and Achievements
Progress has been made on this target, but has not been achieved in full, it will therefore be
carried forward for next year.
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4.10 Target
Monitor progress of Transport Steering Group and disseminate achievements College wide.

4.10 Progress and Achievements

The Transport Steering Group have achieved the following targets:
Integrate green travel into staff and student forums
Promote alternative methods of travel & associated facilities
Promote local and national transport initiatives
Review safety checks for College vehicles
Reduce contractors miles by exploring central purchasing
Review pedestrian access across all sites
Meet regularly to review City Bus contract
Attend Plymouth Post 16 Transport Partnership meetings

This report can be accessed through the following communication routes:

1. A summary of this report will be published in the staff magazine ‘Pulse’ (Autumn 2010).
2. The summary will also be sent to Student Liaison to publish in their publications.

3. The report will be uploaded onto the College Sustainability Moodle site for all to access.
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